


WHO ARE WE?



Established on January 2017, the main objective of the Women on Board Association Turkey (WOB Turkey) is to promote
social development by increasing female representation on boards of directors.

The origin of our association is the Cross-Company Mentoring Program for More Women on Boards, the first formation to
serve this purpose and created in 2012  by Hande Yaşargil, Mentor Leadership Development Executive Partner and Burçak 

Güven, Journalist, Clinica l Psychologist.

The Women on Board of Directors Program was initiated in order to expand the pool of women “ready” to play their role in 
support of the increase of female representation on boards. It is Turkey’s first and only certificate program accredited by 

respected academic institutions. One of the main elements of the program is the Mentoring system between companies that 
gives the opportunity to be Mentored by the country’s most effective business people and opinion leaders. During each 18 

month period, our Mentors play an important part by working with new female Mentees and helping them prepare for their 
role on Boards of Directors.

Until now the first three terms have been completed with 137 high level female executives graduating and the fourth term of 
the Women on Board Program has begun in January 2020. With the participation of 60 new leading women the WOB 

Turkey Mentee network has reached 197 persons. While carrying out this unique program, WOB Turkey is a lso working as a  
communications, cooperation, awareness and information sharing platform in order to increase female representation on 

boards of directors.

It’s work mission is  to convince all the stakeholders regarding the socia l and economic benefit of equal gender
representation on Boards of Directors and to help women develop themselves for this purpose. 



In the World Economic Forum Gender Equality Report Turkey is ranked

130
In Turkey the female employment rate

%29
In the 403 companies traded on the stock exchange in Turkey, the ratio of positions

occupied by women on boards

%15
We know there are educated, competent,  successfull, enlightened business

women in every part of our country, ready to play their part.

We mainta in our voluntary and righteous efforts for equal representation on Boards

of Directors.

Women are candidates for positions on Boards of Directors!

We exist. We are here. We are ready.



Supporting Social Development by
Increasing Female Representation on Boards

OUR VISION
Equal gender

representation on Boards

OUR MISSION
Convince all stakeholders

of the social and economic
benefits of equal gender
representation on Boards

and help develop women in
this field



Equal female members on boards of direcors

Monitoring the Capita l Market’s Board goal of 25% and increasing legislative regulation

More female candidates ready for Boards of Directors

Increase of the number of organizations proposing and nominating women as candidates for
Boards

More companies having an egalitarian board and adopting principles of corporate governance



DIVERSITY
Women and
Men working

together

INCLUSION
Including women in Turkey from

various fields with various
experiences on their way to

becoming board members

ENABLING
Enabling contribution to the
improvement of socia l gender
ba lance in Turkey and working
to obta in an inclusive and
equa l approach for women in 
the business world

ADVOCACY
Having an cooperative and open
approach regarding a ll simila r
associations, formations and programs, 
advocating for equa l opportunity

OUR BASIC PRINCIPLES



Hande Yaşargil Burçak Güven

are the founders.

The Women on Board Association Turkey was formed in 2012 and became an 
association beginning of 2017.

WOB Turkey President
Mentor Consulting Executive Partner

Insead Business School Executive Coach

WOB Turkey Co-President
Journalist, Clinica l Psychologist

Executive Coach, Coaching Supervisor

OUR HISTORY



OUR HISTORY



OUR CORPORATE SUPPORTERS



ETKİNLİK  
YÖNETİCİSİ

ADVISORY
BOARD

GENERAL
SECRETARIAT

EVENT
MANAGER

FINANCIAL
ADVISER

INFORMATION
TECHNOLOGY

ADVISER

BOARD OF
DIRECTOR
S

PROJECT
MANAGER

BOARD OF 
AUDITORS

STRATEGIC
COMMITTEES AND

COMMITTEE
VOLUNTEERS

OUR CORPORATE STRUCTURE



COOPERATION

EXTERNAL 
COMMUNICATION

INTERNAL 
COMMUNICATION

INFORMATION 
MANAGEMANET

PLACEMENT

FUNDING

MENTOR MENTEE

DEVELOPMENT/
CERTIFICATE

CORPORATE 
GOVERNANCE 

and
EU RELATIONS

OUR COMMITTEES



BETTER FINANCIAL PERFORMANCE

HIGHER VALUE OF STOCKS

HIGHER WORKER/CLIENT SATISFACTION

MORE CONFIDENCE FROM INVESTORS

THE CONTRIBUTION OF SUSTAINABILITY AND PERFORMANCE BROUGHT ON 
BY DIVERSITY IS OBVIOUS

IN A WORLD WHERE HALF THE POPULATION/TALENT ARE WOMEN WE 
DON’T NEED TO LOOK FOR REASONS TO JUSTIFY SUFFICIENT FEMALE 

REPRESENTATION! 

WHY IS IT IMPORTANT TO HAVE WOMEN ON BOARDS? 

DO WE REALLY NEED THE TRUTHS?



7,7 billion
People 

worldwide

For
102
men

There are
100

women

And in the business world?

In the work force
worlwide

there are 39 women
for 61 men.

This rate drops fast as 
you go up the career

pyramid. Especia lly on 
boards of directors…

On the board of 
directors of the

world’s largest 200 
companies

There are only 15 
women for

85 men.

WHY IS WOB TURKEY NEEDED? 



INDICATORS

RATIO OF WOMEN ON 
BOARDS OF DIRECTORS IN 

TURKEY AND IN THE 
WORLD



WOB TURKEY 
INDICATORS

RATIO OF BOARD MEMBERSHIP 
OF WOB TURKEY GRADUATES



OUR EUROPEAN UNION 
PROJECT and ADVOCACY



With its European
Union Project 

conducted during
2109, WOB Turkey
has developed its

administrative, 
communications and

advocacy
capabilities. 

OUR EUROPEAN UNION PROJECT and ADVOCACY



Work on an Album including the Board 
Candidates’ talent pool that gives visibility to the

WOB Turkey Graduates

Advocacy Training specifically for WOB Turkey
Board of Directors and Volunteers

OUR EUROPEAN UNION PROJECT and ADVOCACY



WOB TURKEY PANEL/DEBATE ON EU LOCAL NGO’S GRANT 
PROJECT

OUR EUROPEAN UNION PROJECT and ADVOCACY



WOB Turkey Brussels Visit
Contact with European Parliament, 

Commission, our Representatives and
similar NGO’s.

OUR EUROPEAN UNION PROJECT and ADVOCACY



WOB Turkey London Visit
Contacts with our representatives, EBRD and

similar NGO’s

OUR EUROPEAN UNION PROJECT and ADVOCACY



WOB Turkey Istanbul Visits
Contacts with Capital Markets Board (SPK), TÜSİAD, 
Berlin Bosphorus Initiative, local NGO’s, Chambers of 

Commerce.

OUR EUROPEAN UNION PROJECT and ADVOCACY



WOB Turkey Istanbul Visits
Contacts with Capital Market Board(SPK), 
TÜSİAD, Berlin Bosphorus Initiative, local

NGO’s, Chambers of Commerce.

OUR EUROPEAN UNION PROJECT and ADVOCACY



WOB TURKEY PROGRAM



The program lasts 18 months and has 4 main components:

WOB TURKEY PROGRAM

The WOB Turkey Cross Company Mentoring and Independent Board Membership Certificate Program, carried out by WOB since 
2012, is Turkey’s first and only certificate program accredited by academic institutions respected in the field of Board 
Membership.

Female candidates for Board Membership- the Mentees-
receive Mentoring from Turkey’s most
effective business people and opinion leaders during 18 
months with an average of 9 meetings.
Mentors work with a new female candidate during each
term and play an important part in preparing
them for their positions on Boards.

1.MENTORING PROGRAM

During this period theMentees participate to the
development and certificate program designed for
the Independent Board Membership. They receive
training from experienced people of the business
and academic world on various subjects. The
Independent Board Membership Certificate Program
accredited by respected universities and institutions
consists of two 6 day modules during a period of
18 months.

In addition to the Certificate program, every
quarter Mentees participate in various panels and
conferences

With the assessment interviews conducted by
PSYLABS,Mentees get know their strengths as
well as areas needing development; they have the
opportunity to plan their journey in a systematic
manner with their Men



2. TERM

JANUARY 2015 – JUNE 2016

4. TERM

JANUARY 2020 – JUNE 2021

WOB TURKEY PROGRAM TERMS

137
GRADUATES
2012-2019

60
CURRENT MENTEES

2020-2021

1. TERM

APRIL 2012 - OCTOBER 2013

3. TERM

JANUARY 2018 – JUNE 2019



123 
ORGANIZATIONS

103 MENTORS 200 MENTEES

WOB TURKEY IS AN ASSOCIATION BASED ON PARICIPANTS/SUPPORTERS AND NOT 
MEMBERSHIP; PRIORITIZING CORPORATE PARTICIPATION INSTEAD OF INDIVIDUAL 

PARTICIPATION.

TO THIS DAY MANY ORGANIZATIONS,MENTOR AND MENTEES HAVE BEEN 
STAKEHOLDERS OF OUR ASSOCIATION BY PARTICIPATING TO THE WOB 

PROGRAM.
2012-2020

WOB TURKEY PROGRAM STAKEHOLDERS



123 ORGANIZATIONS THAT HAVE PARTICIPATED TO DATE TO THE WOB TURKEY PROGRAM :

WOB TURKEY PROGRAM STAKEHOLDERS



OUR MAIN ACTIVITIES



DEVELOPMENT AWARENESS

PLACEMENT ADVOCACY AND 
LOBBYING

PROCUREMENT OF 
FUNDS

Prepare Competent Women Leaders for
Boards Ensure the Continuous Development 
of WOB Turkey.

The Appointment of WBAT Mentees on 
Boards

Increasing the Awareness of Women
candidates for Boards, Board 
Chairpersons
and Organizations.

Contacts Made and Projects
Developed to Create the Right 
Climate

Creating Financia l and In-kind Funds to
Serve our Mission

OUR MAIN ACTIVITIES



OUR MAIN ACTIVITIES

DEVELOPMENT

TRAINING ACTIVITIES FOR WOB TURKEY MEMBERS AND VOLUNTEERS SPECIAL TRAINING ACTIVITIES FOR MENTEES WITHIN THE 
WOB TURKEY CERTIFICATE PROGRAM



OUR MAIN ACTIVITIES

AWARENESS

INTERNAL AND EXTERNAL COMMUNICATION ACTIVITIES, SOCIAL MEDIA, PRESS



OUR MAIN ACTIVITIES

AWARENESS



OUR MAIN ACTIVITIES

PLACEMENT

MENTOR / CHAIRPERSON OF THE BOARD MEETINGS EU LOCAL NGOs GRANT PROJECT WOB TURKEY GRADUATE CV ALBUM



OUR MAIN ACTIVITIES

ADVOCACY AND LOBBYING

VISITS TO PUBLIC SECTOR, NON GOVERNMENTAL ORGANIZATIONS AND INSTITUTIONS



OUR MAIN ACTIVITIES

PROCUREMENT OF FUNDS

A SUSTAINABLE FINANCIAL STRUCTURE THROUGH FUNDS, DONATIONS, IN-KIND 
SUPPORT AND PROGRAM PARTICIPATION FEES



During 2017-2018-2019 thanks to volunteers’ contributions and their leverage effect, we have been able to
provide services worth 8.082.000 TL, without devoting real resources from our budget. 

The leverage effect is the total value of our volunteers’ work and the value of the in-kind contributions.

FINANCIAL DATA

OUR RESOURCES



COMMUNICATION



Yönetim Kurulunda Kadın Derneği Yönetim Kurulunda Kadın Derneği@yonetimkurulundakadin

@ykda_kadin Yönetim Kurulunda Kadın 

#yönetimkurulundakadın
#kadınlarzirveyetoplumileriye

#varızburadayızhazırız
#ykkdmentoruyum #ykkdmentisiyim

YOU CAN FOLLOW OUR ACTIVITIES THROUGH THESE 
CHANNELS

www.yonetimkurulundakadin.org
www.womenonboardtr.org

http://www.yonetimkurulundakadin.org/
http://www.womenonboardtr.org/


«LET WOMEN RISE FOR SOCIETY TO 
IMPROVE»
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